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Committee Purpose

The Academic Excellence and Student Success Committee is charged with providing
oversight of activities relating to the core mission of the University: teaching, research, and
service.

Committee Meeting Date Committee Chair Committee Vice Chair

December 05, 2024 Trustee Tiffany Altizer Trustee Rick Cardenas

Executive Summary

Trustee Tiffany Altizer presided over the meeting. In addition to the action items considered
by the committee, there were two robust discussions. The first was an update from Provost
Michael Johnson on UCF’s strategic investments, focusing on efforts to advance research
and hire faculty in strategic focus areas. The second discussion provided Trustees with an
update on UCF’s multi-year strategic enrollment direction. These efforts will allow UCF to
grow enrollment in specific populations and provide a mechanism to evaluate and adjust
enrollment trends, all supported by integrated academic planning efforts.

Items Appearing as New Business
No items appear as new business.

Items Appearing on the Consent Agenda

= AESC-1: New Degree Program Proposal — M.S. and Ph.D. in Planetary and Space
Sciences

= AESC-2: UCF Florida Postsecondary Comprehensive Transition Program Renewal
= AESC-3: Conferral of Degrees
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